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Overview

Sustainability for MBOs:
Resource Books for Organizations

The Booklets

There are currently five Booklets in the series:

1. Writing a Project Plan Part ONE:
Developing Outcomes and Objectives

2. Writing a Project Plan Part TWO:
Measuring and Sharing the Impact of Your Project Results

3. Writing a Project Plan Part THREE:
Operational Planning and Activity-Based Budgets

4. Infroduction to Proposal Writing

(4]

. Transparent Financial Management for MBOs

Further books will be added to the series as funding allows.
Check with www.wiego.org for updates.

The Aim

This series aims to assist leaders and managers of MBOs to build more
sustainable organizations through strengthening administrative and
financial management, as well as establishing more effective planning,
monitoring and evaluation systems. The series will also look at issues related
fo fundraising.
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Using the Booklets

These resource Booklets provide ideas, guidelines and examples that will
help decision-makers in your organization address project planning and
some administrative systems in your MBO. You will find the following symbols
throughout:

Tips: Quick tips to apply to day-to-day operations.

Checklists: Quick evaluation tools to make sure you're
ready to move to the next step.

" B &

Examples: Case studies and examples showcasing
practical applications.

Definitions: Clear descriptions of key words and terms.

mw

Learning Activities: Exercises to help you make the methods
and strategies your own, or to help you tfeach them to others.
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Introduction

In this Booklet

This resource book infroduces three basic methods for promoting tfransparent
financial management in your MBO; specifically setting Financial Policy,
Internal Conftrol Systems and a Rolling Forecast Budget. Financial Policies set
the standard for how your governing body and members make financial
decisions. Internal Controls ensure that your MBO will have open and honest
procedures for handling cash, while budget forecasting will ensure that you
are planning how fo use your cash as effectively as possible. In addition,

this Booklet will draw on previous Booklets in the series (particularly Booklet
Three on writing Activity-based Budgets from a Log Frame) to offer some
suggestions on how to use a Project Budget for monitoring, including the use
of cash flow projections for budget forecasting.

This Booklet is not a bookkeeping guide. The systems that will be discussed
here are parts of a financial management system, not a financial
accounting system. Though we won't be discussing financial accounting or
bookkeeping methods here, it must be understood that meticulous financial
records are the foundation of all financial management systems. We strongly
recommend that your MBO team has an accounting specialist fo oversee
financial systems, including a dual-entry' bookkeeping system. Whether

you have a qualified bookkeeper on your regular staff, or a third party
bookkeeper working on contract, the additional services of a designated
accountant to prepare an audit report at the end of your fiscal year is

also strongly recommended (and may be required). This person will be
aware of Infernational Accounting Standards (IAS), or Generally Accepted
Accounting Principles (GAAP), and can be a reliable advisor on any matters
tfo do with finances.

! Dual-entry (or double-entry) accounting systems require two balanced
entries for each financial fransaction. For instance, a payment to a vendor
for office supplies would require a credit to a ‘Cash’ account, and a
debit to the 'Office Supplies’ account. This system is the standard for
bookkeeping and financial accounting.

Transparent Financial Management for MBOs 1



Good financial accounting practices are essential to the health of your J . C C C
MBO. Think of this Booklet as a map fto guide you through some important seCtlon One' PlnanClal POIICY
things fo consider when setting up financial systems for your MBO. Deciding

exactly how the systems operate will be up to you, your members and your

accountant. Setting Financial Policy For Your MBO

Internal Controls should be set out in your MBO's Financial Policy. A Financial
Policy gives both your members and outside stakeholders a detailed
explanation of your finance systems and procedures. A Financial Policy

also sets the standard for how financial information is recorded and kept.
The Financial Policy gives your internal decision-makers a foundation and
framework for when and how fo take action, including (and especially) in
fimes when cash is tight. Last but not least, a Financial Policy—along with
good internal controls—ensures that systems are in place to prevent fraud
and corruption.

The Financial Policy for your MBO should answer the following questions:

a) When was the Policy approved by the Board of Directors, and/or
when was it revised? All policies should be dated to show that they are
current.

b) Where are your financial records kept and maintained?

c) What method is used for recording financial fransactions? An accrual-
based dual-entry accounting system is the standard. If you're using
bookkeeping software, list the name here. You should also mention
whether the books will be kept in-house or by a third party.

d) Where are your bank accounts?

e) Who has access to the bank accounts; who makes the deposits; and
who and how many people sign the cheques?

f)  Under what circumstances would your organization borrow money or
use lines of credit?

g) Who does the bank reconciliations and how often?@

h) What kind of Financial Reports are delivered to managers, your
members and your Executive or Board of Directors; and how often?

2 Sustainability for MBOs: Resource Books for Organizations Transparent Financial Management for MBOs 3



i) What are your audit procedures? Who appoints the external auditor,
and how often is a new auditor appointed?

i) What conftrols are in place (such as Internal Controls and Voucher
Systems to be discussed in detail a little later in this booklet)2

k) Do you have a Procurement Policy? Who is allowed to make contracts
with vendors? Does your Conflict of Inferest Policy (see definition
below) take procurement into account? How many quotes are
required when making major purchases?

[)  What method is used for maintaining separate financial records for
each project or programme area?

m) Do you allow for salary advances? If so, what are the circumstances
and limitations?

n) How do you handle reserves? and restricted funds®e

o) Is there a minimum cash balance that the organization wants to
maintain@

p) How do you handle Petty Cashe Can staff borrow from Petty Cash?
How often is Petty Cash reconciled and by whom?

Reserves are basically the ‘savings’ of an organization. They are funds that
are held for future use, sometimes from one period (year) to the next.

Restricted funds are pots of money that can only be used for a particular
purpose or in a particular way. Often, restricted funds result from contracts
with funders. For example, a funder might give grants that can be used for
fravel and skills fraining; but that cannot be used for core costs.

4 Sustainability for MBOs: Resource Books for Organizations

Definition

Conflict of Interest

A Conflict of Interest is any situation where a corporation or an individual
acting on behalf of your MBO also stands to gain from the activities

of your MBO. It's when money changes hands that Conflict of Inferest
can most often become an issue. For example, the Secretary General
of your MBO is tasked with choosing between three quotes for a major
equipment purchase, but her father-in-law owns one of the businesses
submitting a quote. In another example, a member of your Executive
Council will vote on a decision that could commit your MBO fo a
confract relationship with her own business.

In order to handle these situations, your MBO needs to have a Conflict
of Interest Policy in place. Usually these policies will either disqualify paid
staff and elected leaders (and their families) from gaining financially
from the MBO (e.g., from selling things or providing services to the MBO),
or will bar individuals from voting or being including in decision-making
in situations where they stand to gain. For instance, in the first example
above, the MBO could decide either that they would not consider a
quote from the company of the Secretary General's father-in-law, or
that the Secretary General would be excused from making the decision
on which quote was accepted. By the same token, in the second
example, the MBO could decide not fo have dealings with a business
owned by a Council member, or to ask that member fo leave the room
when a decision regarding her business was being made.

The policy needs to be tailored to the needs of your organization,
but should include your MBO's definition for ‘Conflict of Interest’, the
procedures that you will follow to avoid a Conflict of Interest, and the
date that the policy was approved. As with many other things, the
Internet is an excellent source for examples and information.

Transparent Financial Management for MBOs 5



Section Two: Internal Controls

Internal Controls are systems and procedures for handling cash in your MBO. Considering the Limitations of Internal Control Systems
These systems protect your MBO from losing money through error or fraud.

With the correct procedures in place, you'll be able to show your members There are three major limitations to all Internal Control Systems:
that their dues are being put to the infended use; and you'll be able to show

funders and government regulatory agencies that your operations are free 1. Human error: People making innocent mistakes

i~nA4 5
of collusion® and fraud®, and that your records are accurate. 2. Fraud: People divert cash dishonestly, and for their own gain

Internal Control Systems are as varied as the MBOs that use them. The larger
the organization, the larger the confrol system—including the numbers of
staff and elected leaders involved. No matter what your MBO's needs are,

3. Cost vs. Benefit: If the Internal Control System is too big, the cost of
keeping it running will outweigh any potential benefits

there are some basic principles that govern most Internal Conftrol System:s: All three of these factors should be considered when designing your
Internal Control System. You want to make sure that you avoid losses
1. One person is clearly defined (and approved) to perform each task. due to error and fraud, without it costing more than the potential losses

fo do so.

2. Adequate records are kept to show that all people who have access
fo the MBO's cash are following procedure.

3. Duties to do with handling cash are always kept separate from duties
to do with recording cash fransactions.

4. Responisibility for actions related to handling cash (for example,
receiving cash payments, issuing receipts and making cash bank
deposits) should be divided amongst at least two or three people.

5. Cash and goods or inventories are physically verified.

6. Independent reviews of records are done to check that the Internal
Control System is working.

4 Collusion is an agreement or conspiracy between two or more parties
to misrepresent facts for personal gain. The separation of duties in the
handling and recording of cash (as per Internal Conftrol System:s) is
intended to eliminate opportunities for individuals to collude.

5 Fraud is a wrongful deception resulting in personal gain for the fraudulent
individual.
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There are three types of situations where it's easy for your MBO's cash fo go missing: | ﬂTerﬂC” CO ITITO'S for CO”eCﬁn g CCISh

1. When someone is collecting cash for your MBO (such as membership

fees or cash donations); The basic steps for collecting cash are as follows:

2. When someone is making a purchase on behalf of your MBO; and 1. An amount is paid fo the MBO.

2. Areceiptisissued (the amount is verified by the person

3. When your office has a petty cash system.
paying cash).

Internal Controls for each of these situations will protect all of your staff from 3. The cash is deposited into a bank account.

errors and fraud that can harm your MBO. ) ) ) )
4. The receipt record is entered into the financial records

by a bookkeeper.
5. When the bank reconciliation is done, the deposit and

receipt records agree.
Three Golden Rules for Controlling Cash P g

1. Separate duties to do with handling cash from duties to do with In order to fulfill the first principle of Internal Controls (as per above) you
recording of cash transactions. must first decide which of your staff members have approval to do things
like issue receipfts, receive cash and make bank deposits; and then assign
the tasks. In addition, these duties must be spread over two or three
people in order to separate the collecting of the cash from the recording
3. Wherever possible, make cash disbursements/payments by cheque of the fransactions.
(so there is a paper trail).

2. Cash should be deposited to a bank account regularly (daily if
possible).

If your MBO doesn’'t have paid staff, or has only one staff member, you
still need to have Internal Controls. However, in this case you may have
fo divide tasks among staff and elected leaders, or just among elected
leaders. Having a bookkeeper on confract would be important, as soon
as your MBO can manage to do so financially.

Sustainability for MBOs: Resource Books for Organizations Transparent Financial Management for MBOs 9



Internal Controls for Collecting Cash
Payments for Membership Fees

An MBO collects membership fees from each member twice a year
at area meetings. The membership fees are due in January and June
of each year, so there are many relatively small cash transactions
during those months. This is a situation where—without good Internal
Confrols—human error could be a big problem, or a litfle cash could
easily slip info the wrong pocket.

With the basic principles of Internal Confrols as a guide, the MBO
and their bookkeeper devised the following procedures, which were
reviewed and approved by the MBO's accountant:

Members pay cash
for memberships
and verify receipt
amount is correct

Cash Numbered

receipts

Another staff

One staff member member observes
at area meetings cash payments and
collects cash issues receipts

)\

Number receipt
Cash book (copies) |

Cashier or staff
member assigned

with making Bookkeeper
deposits
10 Sustainability for MBOs: Resource Books for Organizations

Internal Controls for Purchasing

Any fime your MBO agrees o pay for goods and services, it creates an
obligation or a contract. Internal Conftrols create rules about who is allowed
fo obligate the MBO in this way, while ensuring that the purchases were
made with the best interests of the organization and its members at heart,
and for a good price.

Internal Controls must also ensure that the goods and services were actually
exchanged for payment; bogus or fraudulent invoices are one known way
of misdirecting an organization’s cash. Good financial records match an
objective and verifiable document (such as a receipt or a paid invoice)
with each cash expenditure. In smaller MBOs, it's relatively easy to verify that
the invoice is real and that the goods or services were actually received.
However, in larger organizations something called a Voucher System is

used as an Internal Control for purchasing. The Voucher System ensures

not only that goods were exchanged for cash, but that the purchase was
appropriate and that it was approved.

Purchasing Fixed Assets

Getting more than one quote (three is common) when purchasing
fixed assets or making other major purchases ensures that the MBO gets
a good price, and that no favoritism is being shown to any particular
vendor. Your Financial Policy can stipulate the number of quotes
required, as well as how and by whom the final decision is made.

In addition, your MBO might want to consider keeping a separate fixed
Asset Register. If your MBO owns many fixed assets, there should also be
an Annual Inventory Report to verify that what exists ‘on the books’ (orin
the register) is actually in your possession.

Transparent Financial Management for MBOs 1



A Voucher is basically a folder containing documents to support each stage
of purchasing. This can include:

1. A Purchase Requisition documenting a request for goods or services;
2. An Approval Form that OKs the purchase;

3. A Purchase Order documenting the request for goods or services from
the vendor;

4. A Receiving Report that verifies all the goods on the Purchase Order
arrived in good condition;

5. An Invoice from the vendor; and
6. A record of payment (a cancelled cheque, or a paid receipt).

If each of these steps is performed by a different and designated person,
and if the tasks to do with purchasing goods and paying for the goods are
kept separate, then there is very little opportunity either for error, or for the
cash to gef paid into the wrong hands. Your accountant or auditor can
guide you on when your organization is large enough to warrant this kind of
system. For smaller organizations, you may shorten the process while ensuring
that the proper approvals are in place, and that more than one person is
involved in the transaction.

Internal Controls for Purchasing New Sewing Machines
for a Remote Field Office

An MBO has a skills training project running for home-based workers
in a remote village. The field staff in that location decide that in
order to continue the skills training, they are going to need to buy
six new sewing machines. This MBO has chosen to use a Voucher
System for purchases, and has a policy of getting three quotes for
each purchase of assets. The following diagram describes how the
Voucher System works in this scenario:

12 Sustainability for MBOs: Resource Books for Organizations

Purchase
- ) Requisition )
Field Office Finance Clerk

Secretary
General

I (approval)
Purchase
‘ Order

Vendor

Field Office

. Finance Clerk
Merchandise l
Vendor
‘ Invoice l

Vendor

Receiving
. . Report .
Field Office Finance Clerk

Secretary
General

I (approval)
Payment
‘ Cheque l

Vendor
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|n-|-ern0| COﬂTI’O'S for Peﬂ-y COSh Pictured here is an example of a Petty Cash Journal:

Many organizations keep a small amount of cash around for making day-to- petty Cash Journl
day purchases where the use of a cheque or a credit card is impractical. A For period beginning:
Petty Cash System also ensures that smaller purchases throughout the year and ending:
are recorded in your bookkeeping system. Without regulation, however,
Petty Cash is another area where an MBO's money can easily go missing.
Internal Controls for Petty Cash—Ilike collecting cash and purchasing—rely
on assigning tasks fo specific people, good record-keeping and separation
of duties.

Voucher No. Date Amount Purpose

A basic set of rules for Petty Cash are as follows:

1. Petty Cash is kept in a locked box in a secure location.

2. A llimited number of staff members (usually a designated ‘Petty Cash
Manager’ and one other) have access to Petty Cash.

3. All disbursements are recorded in a Petfty Cash Journal with
accompanying receipfs.

4. If no receipt exists, then an Affidavit Form or other written record is
used in lieu.

5. The Petty Cash Manager makes requests for the fund to be replenished
when needed.

6. Accounting staff perform Petty Cash reconciliations regularly and
randomly (with a minimum frequency set as per policy). Total Receipts for Period

7. Policy includes whether staff can take loans from petty cash or not (for
emergencies) and what the acceptable amounts and payment terms

Total receipts amount:

Cash on hand:

are. Subtotal:
Petty Cash fund amount: | (established amount)
Cash short/over: | (this # should be zero)
Signed by:

(Petty Cash manager)

Approved by:

(Supervisor)

14 Sustainability for MBOs: Resource Books for Organizations Transparent Financial Management for MBOs 15
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Section Three: Forecast Budgets

An Annual Budget gives your MBO a basis on which to make day-to-day Organizational Budget vs. Project Budget
financial decisions. It's approved by the board (usually annually), and so is a

fixed document that does not change throughout the year. On the other hand,
a Rolling Forecast Budget allows an MBO to look into the future, to test solutions,
to make adjustments when the unexpected happens, or fo test the ability of the

MBO to rise to a new challenge when an opportunity presents itself.

The Annual Budget referred to in the example below is an
Organizational Budget; it's a summary for all of the Revenues and
Expenditures of the entire organization for the year. A Project Budget—
like the examples used in Booklet Three in this series—includes expenses
that pertain only to one project. An organization can—and usually

The Rolling Forecast Budget is a cash-basis” report that monitors the levels does—have many projects running simultaneously, and expenditures

of ready cash throughout the year, and usually covers three to five years
(including the current year). It is broken info months and can be updated
with actual figures at the end of each month, which helps with planning
for or avoiding tfemporary cash flow problems throughout the year. It's a

will be assigned to those projects by the bookkeeper, based on the
instructions of the Project Manager. A description of a system like this is
beyond the scope of this Booklet. For the purposes of the example to
follow, we can assume that all project and core/operational expenses

working document that managers can manipulate with ‘what if’ scenarios. have been included in this summarized Annual Budget. A rolling forecast

for the entire Organizational Budget gives the best overview of the
boftom-line, over time.

¢ WIEGO has created web resources to enhance the learning in these
Booklets. For this Booklet in particular, the web resources include m
views of the entire spreadsheets used in examples, and videos further
demonstrating some of the concepts discussed. .
° P A Three-Year Rolling Forecast Budget for the Informal

7 Accrual vs. Cash-Basis Accounting Methods Workers’ A iafi
orkers' Associdarion

The main difference between accrual and cash-basis accounting

is the fiming of when revenue and expenses are recognized in your
bookkeeping system. Under the accrual method, revenues are recognized
when they are earned (but not necessarily received), and expenses are
recognized when the obligation is incurred (not when money is paid out).
For example, if you were to mail invoices to your members for collecting
membership fees, under the accrual method the revenue would be
recognized as soon as the invoices were sent out, but under the cash-
basis method would be recognized only when the cash was paid from the
member to the MBO. Under the accrual method, an expense would be
recognized as soon as the invoice for goods or services was issued by the
vendor; but under the cash-basis method it wouldn't be recognized untfil
the money was actually paid to the vendor.

16 Sustainability for MBOs: Resource Books for Organizations

Every January, the Secretary General of the Informal Workers’
Association (with help from the bookkeeper and accountant)
creates an Annual Budget for the upcoming year. Once this Budget
is approved by the board of directors, it becomes a guide for all
spending and purchasing decisions for that year. The Informal
Workers' Association’s fiscal year followed the calendar year: 12
months ending on December 31st.

However, the management feam found that they needed more
information than could be supplied by the Annual Budget. A

Transparent Financial Management for MBOs 17



maijor skills training project was coming to an end. Some expensive
equipment needed to be replaced. Due to an increased workload,
the Association would like to hire some part-time staff person; but this
had not been budgeted for. Some grants were coming to an end
and some were starting, but the team needed to make sure if and
where gaps still existed, and to make fundraising plans accordingly.

For these reasons, the Informal Workers’ Association built a Three-
Year Rolling Forecast Budget.

Step 1: The Three-Year Forecast Budget

First, the Association extrapolated a Three-Year Budget from their
current year’'s Annual Budget. They made some small adjustments
for growth and cost of living increases, and included increases for
the equipment purchases, and decreases after the end of the skills
fraining project.

Conservatism

In order for budgets to be useful, they must be conservative: revenues
should only be entered in a budget if you are sure of them, and all
anficipated expenses should be included.

In addition, fimes when you expect to pay and receive funds should be
as accurate as possible. Recording revenues a month early or expenses
a month late could seriously skew your bottom-line and make the
Budget document unreliable.

The headings on this report match the Income Statements that

are provided to the Executive at monthly meetings. This will make
updating the actual expenses in the form much easier at the end of
each month (this will be explained below under Step 5).

18 Sustainability for MBOs: Resource Books for Organizations

The resulting Three-Year Forecast Budget looked like this:

INFORMAL WORKERS' ASSOCIATION
3 Year Forecast Budget (USD)

REVENUE

Grant Revenue

Donations

Earned Revenue

EXPENSE

2016 2017 2018
Jones Foundation 80000 80000 0
HIVOS 125000 0 0
USAID 141000 149000 141000
Star Foundation 0 110000 140000
Other (pending) 70000 30000 25000
Total Grant Revenue 4146000 369000 306000
Corporations 40000 48780 65000
Spring Fundraising Event 18000 0 17400
Private Donations 2000 2200 2400
Total Donations 60000 50980 84800
Membership Fees 34000 36000 40000
Interest Revenue 6000 3000 2000
Total Earned Revenues 40000 39000 42000
TOTAL REVENUE 516000 458980 432800
Salaries and Benefits 155000 170500 187000
Training Expense 131000 60000
Rent 73000 73000 73000
Meeting Expense 64000 54900 67200
Telecommunications 36000 37500 41000
Professional Fees 12000 13200 14500
Utilities 3000 3300 3600
Book keeping and Audit Expense 9000 9900 10800
Promotions and Advertising 7800 8580 9400
Insurance 7600 8360 9200
Website 6200 3600 3600
Fundraising Expense 4000 0 4400
Office Supplies 3400 3740 4200
Equipment 2600 10860 3200
Postage and Courier 1400 1540 1700
TOTAL EXPENSE 516000 458980 432800
Total Revenue less Expense 0 0 0

Transparent Financial Management for MBOs 19



Step 2: Breaking the Year into Months

In the next step, the Informal Workers’ Association broke the three
years into thirty-six months, and Revenues and Expenses were
entered in the months accordingly.

Expenses like rent and utilities are disbursed in equal monthly
amounts across all months, while expenses like insurance and
professional fees are paid in lump sums. Further, expenses like salaries
and benefits are much higher in some months than in others.

On the Revenue side, there are even more fluctuations from month
to month. All of the Association’s funding partners pay the awards
in lump sums or annual disbursements. In addition, cash flow from
membership fees and donations fluctuate throughout the year
based on event and meeting schedules.

The Forecast Budget is an excel worksheet, and is too big fo fit here.
The full spreadsheet appears as Appendix 1 on page 31 of this
Booklet, or can be viewed online (instructions for accessing web
resources can be found on page 29 of this Booklet). However, here is
an excerpt to demonstrate what the finished spread sheet looks like:

20 Sustainability for MBOs: Resource Books for Organizations

3 Year Rolling Forecast Budget January  February March r Total 2018 nglgae' ‘éﬂg‘u“éi?vé’!
udget
REVENUE
Grant Revenue
Jones Foundation 0 0 60000 0 0 0 0
HIVOS 0 0 0 0 0 0 0
USAID 0 0 0 0 141000 141000 0
Star Foundation 0 0 0 0 140000 140000 0
Other (pending) 0 20000 0 00 25000 25000 0
Total Grant Revenue 0 20000 60000 00 306000 306000 0
Donations
Corporations 0 0 0 0 65000 65000 0
Spring Fundraising Event 0 0 0 0 17400 17400 0
Private Donations 150 150 150 70 2400 2400 0
Total Donations 150 150 150 70 84800 84800 0
Earned Revenue
Membership Fees 3000 3000 3000 600 40000 40000 0
Interest Revenue 4000 2000 0 0 2000 2000 0
Total Earned Revenues 7000 5000 3000 600 42000 42000 0
TOTAL REVENUE 7150 25150 63150 770 432800 432800 0
EXPENSE
Salaries and Benefits 12000 12000 12000 2000 187000 187000 0
Training Expense 0 0 43000 0 0
Rent 6080 6085 6085 6080 73000 73000 0
Meeting Expense 22000 3200 1200 0 67200 67200 0
Telecommunications 3000 3000 3000 3600 41000 41000 0
Professional Fees 2000 0 6000 0 14500 14500 0
Utilities 250 250 250 300 3600 3600 0
Book keeping and Audit 300 300 300 400 10800 10800 0
Expense
Promotions and Advertising 650 650 650 785 9400 9400 0
Insurance 3600 0 0 0 9200 9200 0
Website 300 300 309 300 3600 3600 0
Fundraising Expense 0 250 50Q 0 4400 4400 0
Office Supplies 300 300 30( 350 4200 4200 0
Equipment 0 0 0 3200 3200 0
Postage and Courier 100 100 20 142 1700 1700 0
TOTAL EXPENSE 50580 26435 7378 33957 432800 432800 0
Total Revenue less Expense  (43430) (1285) (10635 (6187) 0 0
Cash Balance Beginning of Month 23245  (20185)  (2147( 29432
Cash Balance at End of Month ~ (20185)  (21470) (32104 23245
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Step 3: Calculating the Running Cash Balance

The last row in this spreadsheet shows the running cash balance by
adding a month’s Total Revenue less Expenses to the ending Cash
Balance from the previous month. For the first month of this new
spreadsheet, the Informal Workers' Association's cash balance at
the close of the previous year was entered: $23,245.

Right away the management team at the Association can see a
problem. Though the Budget for the year is balanced, the month-to-
month breakdown reveals a serious cash crunch in the first quarter
of 2016.

et
S

,,,,,,

‘H§E§§§§§§§§§§§§§ %E %%% éin

100 20U e

pmm—
TOTAL EXPENSE UB80 26435 73785 33285 2718 ——
Total Revenue over Expense (43430) (1285) (10635) 99865 (12835) 3
Cash Balance Beginning of Mon{ 23245 (20185) (21470) (32105) 67760 p
ash Balance at End of Month (20185) (21470) (32105) 67760 54925  _~
—
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Step 4: Using the Budget Forecast Spreadsheet as a Tool

Now that the spreadsheet is complete, the Association can use it as
a planning tool.

Scenario 1: Monitoring and Fixing Cash Flow Problems

The Informal Workers’ Association would like to find a way to avoid
the negative cash balances that are showing up in the first quarter
of 2016. There is very little flexibility on the Revenue side of things. The
Association will confinue to fundraise, but cannot enter any pending
amounts until grants have been confirmed. In the meantime, they
need fo fake measures fo avoid potential problems, and to look at
similar tight months in 2017 and 2018.

The team goes through all the expenses, and in the end takes the
following measures to avoid the cash crunch:

1) Reschedule the larger training sessions from March to May in order
to defer the $43,000 expense.

2) It's too late fo reschedule the annual meetings in January 2016,
but by making a few calls, the Association was able to convince
some of the vendors to receive payment in March (and the annual
meeting is rescheduled for future years as well).

3) The insurance provider agreed to take a smaller payment in
January 2016, and a cheque for the balance post-dated for March,
and fo continue this arrangement in future years.

4) A professional fraining consultant has agreed to have her entire
annual fee of $8,000 (including expenses) paid in one lump sum

in March, rather than in two installments, and has also agreed to
confinue this payment schedule in future years.
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The monthlly Budget amounts were therefore reallocated as follows:

(December)

13500 13500 13500 13500 22000 185500
0 0 20000 0 0 60000
6085 6085 6080 6080 6080 73000
5000 5000 8200 1200 1200 54900
EXPENSE Uanuary 2016)  (February) (March) (pri (May) (une) 300 3100 3200 3200 3200 SR
Salaries and Benefits 12000 12000 12000 12000 Q00 12000 275 275 275 275 275 275 3300
T 00 aooomon wooomon o om
: e ey G
B . o ™ e P oo w ;e o w ool
Fitecsonalees - - - 2 o N s m| e
Book kgeping andAuStiF Fxpense 300 ggg :gg Ségg 228 300 130 130 130 0 150 150 1540
Promotions and Advertising £30 A30 69760 25980 29780 29790 53135 6145 34645 473980
o > e B B B N
Fundraising Expense 0 250 500 500 1000 1750 139600 116290 89230 62110 32645 10220
Office Supplies 300 300 300 300 300 300
Equipment 0 0 0 0 0 2000
Postage and Courier 100 100 200 200 100 100
TOTAL EXPENSE 28280 2643532785 50985 70185 83535
Total Revenue less Exnense| Pl s0es Eme TR 104615 However, if the employee is paid monthly, this additional salary adds
Cash Balance Beg. of Month 23245 2115 830 31195 113360 57525
Cash Balance at End of Month | { 2115 830 31195 113360 ) 57525 162140 1-0 The COSh ﬂOW problems 01- The beglnnlng of The yeqr
. (January to March 2017)
These changes did not affect the end of year budget balances, but 14753 14753 124070-‘6%
allowed the Informal Workers' Association to avoid potential cash ﬂ 6080 6085 6085
flow problems. Increased 3100 3100 3100
Monthly 0 0 0
Salary Expense 275 275 275
A . . Leads to cash 375 375 375
Scenario 2: Adding a Staff Position flow problems| 7lg 7lg 713
300 300 300
The Association would like to hire three additional part-time staff 303 30‘(’) 303
members fo help cope with an ever-increasing workload. The full \ 10680 - -
cost for these positions is estimated at $15,000 USD per year, or \ , 37875 27200 47200
. . (31705) (4030) 21470
$1,250 per month. This salary expense would be considered a core * 23245 (8460) (12490)
. . (8460) (12490) 8980
cost, and so must be covered by core funding. The Rolling Budget

Forecast is an excellent tool for looking at the long-range effects of

faking on this additional expense. Further, there are some cash flow problems in the first part of 2018

A quick check to test if and when it would be possible to add that need to be addressed in order for the position fo continue.
these positions was done by adding the entire amount in June of Based on this information, it's decided that the part-time positions
2017 and 2018. If the entire salary were to pay out in June of 2017, will be filled in April of 2017, but that the contracts will only be valid
for example, the end of the year cash balance still looks healthy. until December 31st, 2017 with an option to renew. The Association

management team is confident that they’ll be able to raise
additional funds by that time in order to keep all three positions
going, but want to be careful not to obligate the MBO to promises
that it's not completely sure it can keep.
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Scenario 3: Buying Equipment Each month, when the Association’s bookkeeper generates the
Income Statement and Balance Sheet, she also uses these reports to

The Informal Workers Association needs to purchase new equipment with update the Forecast Budget.

an estimated cost of $10,680. Having the equipment in January would
be ideal given programme plans. However, plugging this amount into

January 2017 causes a negative cash balance in the following month. ..
1] Definition

Satris and enes FT a0 Income Statement and Balance Sheet
R:::mg reense 6080 6085
Meeting Expgnst_e 1?00 1?00
Et“ftmmwt 3;35 3;35 Every organization has particular needs regarding Financial Reports,
Eooksenlpsl eSS K £ which are often influenced by funders and other regulatory agencies.
kzt 500 300 However, two very basic reports that are standard requirements (and
Fundraising Expense 0 0
TR 300 that you will need to monitor cash flow in your MBO) are the Income
O O AT EXPENSE] ool 75950 Statement and the Balance Sheet.
Cash Balance Beginning of Month| — sasse———sesay
e ——— The Income Statement describes your Revenues and Expenditures
(money in and out) during a period in fime, as well as any surplus or
So, the equipment purchase is moved to May when there is more deficit created during that period. It does not describe an overall
cash available. cash position. For example, the Informal Workers’ Association Income
Statement for January (in the example below) shows a deficit of
Uanuary 2017) (May 2017) -$21,052, but this does not mean that the organization is in trouble,
375 375 375 5775 375 375 . .
75 7 s s sods s or that there will be a deficit at the end of the year — only that the
30 30 0 30 o0 % Association spent more money than it received during this particular
300 300 300 300 300 300
o 0 o T 10680 0 month.
100 100 100 130 130 130
25945 25950 45950 4. 4690 56010
s77e) — 2272%4/628;71% (s2280) 136190 The Balance Sheet shows accumulations of assets, equity and liabilities
3470 £90 23310 22080 29810 176030 in your organization at a point in time. While the Income Statement
shows activity over a period, the Balance Sheet shows what your MBO
has accumulated in terms of cash and other assets (such as equipment,
Step 5: Monthly Updates land and buildings) as well as liabilities (such as accounts payable)
and a cumulative equity or deficit (which is taken from the Income
A good Forecast Budget is used fo predict what is likely fo happen Statement at the end of each year). The Informal Workers' Association’s
in the future. However, even the most educated assumptions can Balance Sheet, as of January 31, 2016 (as in the example below), shows
sometimes end up being quite different from what actually happens. a Current Asset (ready cash) balance of $2,193. It's this Balance Sheet
In order to keep the Forecast Budget current, you can substitute your information that tells us how much money is in the bank at a given time.

assumed numbers with actual ones when monthly reports are issued.
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To update the January amounts, projected numbers are replaced Each month the Rolling Forecast Budget will be updated and

with real ones from the expenses listed in the Income Statement for reconciled with the financial reports to maintain accuracy. When
the month of January. When this is done, the cash balance on the these changes are made, values will begin to appear in the ‘Variance’
Forecast Budget worksheet should agree with the cash balance column, enabling your MBO to frack how well you're able to follow the
on your Balance Sheet® from the same period. To keep it clear, Budget. By the end of the year, there will be a completed comparison
updated actual figures are in a large font and italicized. between actual and budget figures for the year.

St s s e Step é: Rolling Forward

Help Association

Sanuary February march Al way  sume Each year, a new forecast year must be added to maintain this as a
Three-Year Rolling Budget. For example, when the year changes from
2016 to 2017, the Association would create a new Three-Year Budget

INCOME STATEMENT

January 1 to 31, 2016
ion - 0 60000 0

REVENUE o | 125000

Grant Revenue

°
)
°

Jones Foundation o o 0 141000 . . .
Hvos o 0 o 0 and Rolling Forecast (2017 to 2019). In many cases, an organization
Star Foundation 0000 Hel ’ ) .
O T arent Revenue =] garance Sheet may find that a Five-Year Rolling Forecast better meets their needs.
J 31, 2016
Donations C::‘l:a;;sed
Corporations 0
o Donaon 630 ing Event - o| Assets
Total Donations 630 ns 630 150 | Current Assets
Earned Revenue ations 630 150 gant :ccount;
an| \ccoun!
TR e it petty Cash .
Total Earl_;;d_r ::‘II:E':IL:;UE :,:z: 2,750 3000 | Total Current Assets l@ Tlp
?:;:‘:; 2::::”:&“5 11"3,59 TOTAL REVENUE] 7,500 25150 'IG'eerm Deposit . .
6080 T et WIEGO has created web resources to enhance the learning in these
leeting Expense 6,200
"lmm “° nefts 11,889 | 12000 Non current Assets Booklets. For this Booklet in particular, the web resources include
ilities. - 0| Office Furniti
o g e e 3 6,080 | coss| computers views of the entire spreadsheets used in examples, and videos further
Insurance 1,000 e 6,200 3200 | Total Non-Current Assets !
Eﬁf}";‘;}mglgxpense % 2100 300 )l Assets demonstrating some of the concepts discussed. We hope you'll
ice Supplies
Fostage nd Courer 20 | B put oxpense sl 2| Liaities take advantage of these companion resources while creating some
TOTAL EXPENSE 28,552 _ Current abilities
Totamevenuetess Bpense|(21,052)] - fieerereene 1,000 | | AccourgéPayable 0 financial management tools for your MBO. You can get access to
'300 2ol urrent Liabilities 0 °
m = this members-only website by contacting WIEGO directly through the
300
::::;H:Z:m - T ;( Total Liabilities and Equity contact form at WWW.Wieg0.0f'g.
TOTAL EXPENSE]

39273 115138 59303 162918

8 If your MBO has outstanding accounts payable or receivable, the
cash balance will need to be adjusted from accrual to cash-basis.
Your accountant or bookkeeper will be able to do this, and most
accounting software can generate cash-basis reports.
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Appendix 1

Conclusion

The ‘Forecast Budget’ (see page 21)

There is much more to the world of financial management than Policy,
Forecast Budgets and Internal Conftrols. The information contained in

SYZET  SLSS S0L08  Seevy  OL9ELL  SOS6EL  OpLZ9L  Szevs 09429  (soize)  (osviz)  (S810Z)  WUOW Jo pu3 b 9dupjog yspd
555 S0L08  SEevy  OL9ELL  SOS6EL  OvLZ9L  Szevs 099 (soize)  (osviz)  (s810Z)  Svzez  HUOW o Buuuibeg 9dudpg ysod
0 0 0 0£9L1 (os1sz)  (oeLwl) (sess9)  (sessz)  (se9ze)  slzzoL  (S€8TL)  §98646 (sesol)  (sszl) (oepey) ~ 9suadxd ss3) anuaAsy IojoL
0 0009LS 0009LS  08¥PE 08282 08ZL€ §860L §86.LT S8LYT §€608 S8lLT §8TEE S8LEL SEV9IT 08505 3SN3dX3 1V1OL
0 oort oor1 oot 00t oot oot o0t 00! 00t oot 00z 00z oot ool 18UN0D PUD 8604504
0 0092 0092 0 0 0 0 0 009 0002 0 0 0 0 0 juswdinb3
0 oove oove 00z 00z 00g 00g 00g 00¢ 00g 00g 00g 00¢ 00g 00g soddng 9950
0 000% 000% 0 0 0 0 0 0 0521 0001 005 005 05z 0 asuacha Bussioipung
0 0029 0029 006z 00g 008 00g 00g 00g 008 00g 00g 00g 00g 00g aHsaem
0 0092 0092 0 0 0 0 0 0 000¥ 0 0 0 0 009¢ @oupINsu|
0 0082 0082 059 059 059 059 059 059 059 059 059 059 059 059 BUISIIBAPY PUD SUOLOWOIY
asuadx3y
0 0006 0006 00¢ 00¢ 00g 00¢ 00¢ 00¢ 00¢ 00g 00s5 00¢ 00g 00¢ #pNY pup Buidesy Yoog
0 0008 0008 0s¢ 05z 05z 05z 052 05z 05z 052 05z 05z 05¢ 05z SN
0 000zl 000ZL O 0 0 0 0 0 000% 0 0 0009 0 000z 5904 [DUOISSOJ0Id
0 0009 0009€  000€ 000¢ 0008 0008 000¢ 0008 0008 000¢ 0008 0008 0008 000¢ suoHOONWILIODSEL
0 000v9  000V9 O oove 00EYL 0005 0005 00zt 00zl 00ze ooy 00zl o0ze 000z2 asuadh Buyes
0 0005/ 000EL 0809 0809 0809 809 5809 5809 5809 5809 5809 5809 5809 0809 sy
0001l 000LEL O 0 0 000sy 0 0 000sy 0 0 o00sy 0 0 asuacha BuluolL
0 000551 000S§L 000l 00OVl  000ZL 000l 000ZL  000ZL  000ZL  000ZL 000l 000ZL  000ZL  000Zl SiyoUSE PUD SOUDIDS
asNadxa
0 0009L§  0009l§ 0SS  OSLE 051 0SLZ  0SLZ  0SLZ  0S188L 0SEyL  OSLEEL 0OSLE9  OSLST  OSLL INNIAIY TVIOL
0 0000¥ 0000¥ 000z 000¢ 000 000z 000Z 0002 000 000% 0001 000€ 0005 000Z SBNUSASY pauIpy |PJOL
0 0009 0009 0 0 0 0 0 0 0 0 0 0 0002 000% anuBABY JsaIoUl
0 000v€  000VE  000C 0008 000¢ 0002 000z 000z 000¢ 000¥ 000% 000¢ 0008 0008 se04 dIUSIOqUISW
anuaAay psuing
0 00009 00009  OSL osL 0sL ost ost 0sL oslyy  0s€OL  OSly 0§l ost o0sL suoypuoq [pjoL
0 000z 0002 o5t 051 05t o5t 051 05t o5t 0se 05t 05t o5t 05t suoyouoQ &4pAIg
0 0008l 0008l O 0 0 0 0 0 000¥ 0000l 000 0 0 0 {usA3 BussIoIpuNg Bunds
0 0000y 0000F O 0 0 0 0 0 0000r 0 0 0 0 0 suoypIodioD
suoypuog
0 0009LF  0009Ly 0000S O 0000z 0 0 0 ooolyL 0 000SZL 00009  0000Z O anuaASY JUDIS DJOL
0 0000£ 0000 0000§ 0 0 0 0 0 0 0 0 0 00002 0 (Bupuad) sayi0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 UoDPUNOY IDKS
0 000lYL  000LPL O 0 0 0 0 0 o00lvl 0 0 0 0 0 avsn
0 000521 000SZL O 0 0 0 0 0 0 0 0005zl 0 0 0 SOAM
0 00008 00008 O 0 0000z 0 0 0 0 0 0 00009 0 0 uolopUNoy sauor
SNUBASY JUDID
INNIAY
P R S {1 129010 By Anr sunr fow dy yiow  Abnigey  Anuor  4aBpng is038104 BulIoY 1094 €
- 0 2 2
c 2
=z D 0] c c d
e O
2 = =2 O Vopc s+ 0F0
+— C [0} m 2 S g L c Re) [SR-=0)}
O 5 = S0 S (ORI c = £ 0 5
ST 320 509 > 2
O = ¢ < 5o €= £ 00 0 =D
©w — O 220 060 5=¢£Z 020
[SR S 2 0QoE L 20 > 0 avu 2
o0 m R % £ 8 > m m 5> 3 O O » O
s25¢ £5205388n<=22
O » O m =3 0o o5 2% T ¢
cof2 Q¥ 5, 90228%85
5 - O 0D o % C m o =
S O T 0% %5 O93Z3 00 c £ =
0O=0%2 © 96 e} = e
5 QD0 S 0 O o 2 € o =
2059 2.22358055%50%
-—_ —
o Q20 dhomecoone
cX¥ 3209 =*%% 0 o 3 >3558 &
= 0 O 7 o c O O v < o 2
o >~9Q ¢ = C 09 es 2o
2 a O = 0 O 0 o B C = 0 &
> £ EC c0b = & =0 Cc 0o =
>0 ‘5 = > 0 E =5 = 2
c5S S 25205500935 %
— 173 = (%)
2883 595388385528
2 =2 P 3 —
5 22 200022 02382 =020
= 0 5o O »w O C o, O O+ & €0 €
- — o] c R C
O 50 0O @ o Q= 6 0 ¢ g
2 E = £ & O c 0O 50O
o c £ [¢] = Q9 5 0 €SO c €
O O T © L 200 O O = nvu, =
S o= O » O o < 2 ]
= = Cc C S > QO [OE=ENG)) -
€855 0285505825 ¢
cff2 8560c5285 05 |
O 2c = @&y c o o< 0o a0
0 o O € c
w O O - > . ~ o A
8= 2% 2205 €% 00
20 0 ==0902 08 ¢gcg=
ccod Tz gE 2?2 0 E
= = = C 5 +~ O
5= 20 L« c 385 O s 5 E
o < c o 0 & L 2 .0 c 2= C T ..W .
eESEQ £5£8305052335655%
- 4 O N -—
= o s O N O O O c X
2202 5298822083053
— =
005 =250 0 o= %0 % 0
X D 35 2 o 3 O £ = C — N m
STooa> 02=5=905T%0%0g?
= C D 5 5 ~ N =
2 3EQ S0 022300285 =0
w3 EO0 $O>£€000CE0 goEC
c = 0 & O 05 0O >000 ¢ £ O
£ 000 2CcCE€20=000L£L£00

31

Transparent Financial Management for MBOs

Sustainability for MBOs: Resource Books for Organizations

30



SYTEC  TEW6T  699SS  90LL9  8Y¥TL6  06/9TL  TBLESL  vvee 9es57  (zoles)  (0188y)  (0£z61)  [HHUOW JO Pu3 4D 3OUDIDG YsDD
TEP6T 6995  90LL9  8YTL6  06L9TL  TBLESL  ¥¥e® sessz  (zolee)  (oisey)  (ozzsl)  sveer Liuow jo Buluuibag 2oupjog ysod
0 0 (£819) (Lez9zr)  (ze0z1)  (evser)  (zvsez)  (zes9z)  seswwl  (zé89l)  sessoL  (zezve)  (0v0sz)  (Sloey)  (Psuedxa ssa| anusasy |ojoy
0 008Z€Y  008ZEY  LS6EE  LSLOE  LSOLY  T9LZE  TYLZE  T966T  T996E  T9K0E  T9LZY  TIZBE  09SC€  SESBY 3SN3dX3 TVIOL
0 0041 00zL 441 441 44 441 441 zrl 441 441 zrl 441 orl orl J8lnod pup 9604504
0 0oze ooze 0 0 0 0 0 0 0 0 0 0 0oze 0 juswidinb3
0 oozt 0oy ose 0se 0se ose 0se 0se ose ose 0se 0se ose 0se seyddng @240
0 ooy o4 0 0 0 0 0 0 0 0 oore 0002 0 0 asuadha Busipipung
0 009¢ 009 00e 00e 00e 00e 00e 00e 00e 00e 00e 00e 00e 00e ISR
0 0026 0026 0 0 0 0 0 0 0087 0 0 0 0 oory 2oupinsu|
0 0oré 0076 8L S8 S8/ S8L 8L S8/ S8/ 8L S8/ S8/ 8L 59/ BusieAPY puD suoyowold
esuadxg
0 00801 00801 oor ooy oor oor ooy oor oor ooy 0079 oor ooy ooy 1PNy puo Buideay yoog
0 009€ 009¢ 00€ 00e 00e 00€ 00€ 00e 00e 00e 00e 00e 00e 00e N
0 00¥ 1 0os¥1 0 0 0 0 0 0 006 0 0 oot 0 0052 5994 [PUOISSeJ0ld
0 000ly  000ly  009€ 007e oore 0ore 00re 0ore oore o2 0ore oove 0ore 0ore SUOIPIIUNWIWIODBIBL
0 0029 0029 0O oore 00ey | 0009 0009 00ze 00ze 0ozy 0002 00z 0092 006¥ 1 asuadxg Bujesy
0 000 000EL 0809 0809 0809 809 809 5809 5809 5809 5809 5809 5809 0809 jusy
0 0 0 0 0 0 0 0 0 0 0 0 0 esuadxa Buiuol
0 000/8l  000/8L ~ 000ZZ  000SL 00051 00051 00051 00051 00051 00051 00051 00051 00051 00051 s|youag PuD SaDIOS
ISN3dX3
0 008ZEF  008ZEY  0LLLT  0T6E 0Z06T  0TZE ozze 0L6T 009¥8L  OZOVL  000LSL  0L6E 0z5€ 0Z5§ INN3IAY 1VIOL
0 0o00zy 0002y 0092 00L€ 008¢ 000¢ 000€ 008z 0ove 008¢€ 0ove 008¢ 0S€e 0ses $3NUAASY pauIp] [PjOL
0 0002 0002 0 0 0 0 0 0 0 0 0 0 0 0002 anusnsy Jsaajul
0 0000y 0000F  009C 00ze 008e 0008 000€ 0082 0ore 008e oore 008€ 0see osee 994 diysioquiew
SNUI3ASY pauin]
0 008v8  008¥8  OLL 0zz 0zzsz 0z ozz 0L 00Z0y  04Z0L 009 0L oL 0L suoyouoq D401
0 007 007z ozt oze oze (024 o0zz ozl 00z oz 00z o/L ozt ozt suoyouoq 2{PAld
0 oovzL 0ov£L 0 0 0 0 0 0 0 00001 oorz 0 0 0
0 00059 000S9 O 0 000SZ 0 0 0 0000y 0 0 0 0 0 suoypiodiod
suoyouoq
0 00090€  00090€ 000SZ O 0 0 0 0 000L¥L O 0000¥L O 0 0 BNUSASY JUDID [DJOL
0 000SZ  000SZ ~ 000SZ O 0 0 0 0 0 0 0 0 0 0 (Buppuad) soui0
0 0000vL 000071 O 0 0 0 0 0 0 0 0000vL 0 0 0 uoyopuNnoy IS
0 000l¥L  000LYL 0 0 0 0 0 0 000lyL 0 0 0 0 0 avsn
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 SOAH
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 uoyopunoy sauor
2NUaASY JupID
INNIATY
Wmvuu "ﬂiﬁu Ew MM._ 810Z IDj0L 199020 1snBny Ainr unr Aow udy yomow Apnigey  Asonuor 196png jspd3104 Buyjjoy DAL €
810 OLLVIDOSSY o o
SYZET 0zZss SY9LL OLLZOL  OEZPEL  06ZL9L  009¥8L  09LLY 06929 (ogo91)  (osizz)  (osepe)  [HIUOW 4o pu3 4o S3UpIpg Yspd
0zzss SY9LL OLLZOL  OEZYEL  06ZL9L  009Y8L  O9LLY 06929 (ogo91)  (osizz)  (oceve)  svese Hiuow jo Bujuuibag soujog ysod
0 0 0 (sce1e)  (szvzz)  (sovez)  (ozizz)  (090sz)  (oieez)  owpsel  (oessL)  oziss ozLLL 0zzL (51925)  [psuach s3] anusasy pjoL
0 08685y  0868SY SPIVE  SPL9Z  GELES  0646T  08L6Z 0865  09/bS 08T  0BVPE  0SS2S 0§65  SBLEY ISN3dX3 TV10L
0 ors1 ors1 051 oSt sl orl oel oel ol ogl oel 00l 00l oot Janod pup 8604504
0 09801 09801 0 0 0 0 0 0 0 0 0 0 0 09801 juswidinb3
0 ovLe ovLe ose 0se ore 00e 00e 00e 00e 00e 00e 00e 00e 00e seyddng 840
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 asuadg Buisipipuny
0 009€ 009 00e 00e 0oe 00e 00e 00e 0oe 00e 00e 0oe 00e 00e alisaoM
0 09€8 09¢e8 0 0 0 0 0 0 ogey 0 0 0 0 086€ 2ouDINSU|
0 0858 0858 Sl Sz SiL SiL Sl Sz SiL Sl SiL SiL Sz Siz BusieAPY PUD SUOOWOId
asuadxy
0 0066 0066 sze SLe sLe sze sLe sze sze s/ SLL8 sLe 923 sze 1PNy pup Buidea oog
0 00ee 00eg ste ST ST se ste ¥4 [ed ste ST sce se [¥i4
0 oozel oozel 0 0 0 0 0 0 0orv 0 0 0099 0 00zz 5994 |pUOISSeJ0ld
0 00S/€  00S/€  00ZE 00ze ooze oole 0ol oote oote ool oole oole oole oole SUOIDOUNWILIODSIBL
0 006vS  006¥S  00Zl 00zl 00z8 0008 0005 00zl oozl 0oze 00€y oozl oozl 00022 asuadxg Buyeaw
0 000 000EL 0809 0809 0809 5809 5809 5809 5809 5809 809 5809 5809 0809 ey
0 00009 00009 O 0 0000z O 0 0 0000z 0 0 0000z 0 0 asuadxg BulupiL
0 000/l 00SOZL  000ZC  OOSEl 00sel 00s€l 00s€l 00s€l 00s€l 00s€l 00s€l 00s€l oosel 00s€l s|yeueg PuD SaUDIOS
ISN3dX3
0 086857 08685y  0L9C 0zLE 0L9€T  0L9C 0zLz 0492 00ZZ6L  0SPZL  00ZELL 0L9€9  OLIEE  OLL9 INNIAZY TVIOL
0 0006€  0006€  00SZ 005€ 005€ 00ST 00ST 005T 000€ 00S€ 000€ 00S€ 000€ 0009 $9NUSASY PaUID] [DJOL
0 0008 000€ 0 0 0 0 0 0 0 0 0 0 0 0008 anuanay seejul
0 00096 0009€  00ST 00s€ 00s€ 00sT 0052 0052 000€ 00s€ 000 00s€ 000€ 0008 soo4 diysioquie
SNUSA9Y pauing
0 08605 08605  OLL (144 oLL 0LL ozz oLL 00Z0¥ 0568 00z 0LL oLL oLL suoypuoq [ojoL
0 00ze ooze ozt oze ozl ozt oze ozl 04 ozt 00T ozt ozt ozl SUOUDUOQ BJOALd
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1ueA3 Buisoipung Bulds
0 08/8y 0887 0O 0 0 0 0 0 0000y 088 0 0 0 0 suoypiodiod
suoyouoq
0 00069¢  00069¢ O 0 00002 0 [} 0 0006¥L O 0000LL 00009 0000€ 0 BNUSASY JupIS [PjOL
0 0000€ 0000€ 0 0 0 0 0 0 0 0 0000€ 0 (Buipuad) sau10
0 0000LL  0000LL O 0 0 0 0 0 0 0 0000LL 0 0 0 uoyopUNOS OIS
0 000671 000671 O 0 0 0 0 0 0006vl 0 0 0 0 0 avsn
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 SOAH
0 00008 00008 O 0 0000z 0 0 0 0 0 0 00009 0 0 uoyppUNOy seuor
BNUIAIY JunID
INNIAY
ummm___mu %8 nozmo 1990190 snBny  Ainr sunf Aow Judy yoow Apnigsy  Abnuop 196png 53104 BUY|OY DDA £

33

[
o
o
=

—

o
—
-—

(=

(]

£

(]

(o))

O

f=

O
=
k)

(¢]

f=

O

[=
=
-—

(=

(]

—

O

o}

(%)

f=

O

—
(=

tions

1za

Resource Books for Organi

Sustainability for MBOs

32



About WIEGO: Women in Informal Employment: Globalizing and Organizing is a
global research-policy-action network that seeks to improve the status of the working
poor, especially women, in the informal economy. WIEGO builds alliances with, and
draws its membership from, three constituencies: membership-based organizations of
informal workers, researchers and stafisticians working on the informal economy, and
professionals from development agencies interested in the informal economy. WIEGO
pursues its objectives by helping to build and strengthen networks of informal worker
organizations; undertaking policy analysis, stafistical research and data analysis on the
informal economy; providing policy advice and convening policy dialogues on the
informal economy; and documenting and disseminating good practice in support of
the informal workforce. For more information see www.wiego.org.

WIEGOGiIobal u @WIEGOGIobal

‘Women in Informal Employment
Globalizing and Organizing




